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1 Bid Submission date: 5th May 2025. Kindly extend the Bid submission date by 10 working Please check Punjab eProc Website for latest updates on bid
Submission days, to enable us to stitch the Techno-commercial bid. submission.
date
2 48 Scope of Work | The RFP states that The Punjab State Transport Society We understand that the required activities & Refer Annexure 7: Indicative Components Quantity for more
1. Brief Scope (PSTS), with the objective of reducing road accidents components Related to ADTT solution, such as ADTT information on the required activities & components Related to
of and fatalities, and ensuring improved service delivery Software, Video Analytics, Camera, Sensor, Server, ADTT solution, such as ADTT Software, Video Analytics, Camera,
Work with enhanced transparency and accountability, intends Storage, mounting etc., would be supplied & Sensor, Server, Storage, Mounting etc.
- Technology to upgrade the Automated Driving Test Tracks (ADTT) commissioned by Technology Partner
Partner located at 32 centres across the State of Punjab for two- - Kindly Confirm. Refer to RFP Section "Administrative Aspects” >> 1. Roles and
wheelers and Light Motor Vehicles (LMVs). This upgrade Responsibilities of Stakeholders of the project" and the table at page
will be undertaken in collaboration with the Warranty & support for 5 years of all applicable 50 of RFP document) for understanding Roles and responsibilities of
Department’s Technology Partner....... components from the date of Go-live or till the project different stakeholders
AND Service Provider is required to Provide support tenure, would be provided by Technology Partner -
during the technology upgradation phase and, post- Kindly Confirm. Refer Table on Page 48 of 308 Scope of Work >> 1. Brief Scope of
upgrade ......... Work for the summary of ADTT related responsibilities/scope of
Since, the Security audit of any application can be done | different stakeholders in this project.
only be the developer / provider if the said system, we For Security Audits - Refer --> 6.1.12. IT system Audit for more
understand that the Security Audit of ADTT solution information on scope of IT System Audit and Security Infrastructure.
would be done by Technology Partner only, as and It shall be the sole responsibility of the Service provider. The
when required. Department along with its Technology Partner may assist in
- Kindly Confirm. performing corrective / compliance measures to be taken after the
Audit observations if the observation pertains to Technology Partner
Provide Warranty & support for 5 years of all applicable | provided solution/scope.
components of ADTT solution from the date of Go-live
or till the project tenure, if extended. - Kindly Confirm Refer to RFP Section "Administrative Aspects” >> 1. Roles and
Providing Training material & User manual for ADTT Responsibilities of Stakeholders of the project" and the table at page
application would be done by Technology Partner. 50 of RFP document) for understanding Roles and responsibilities of
- Kindly Confirm. different stakeholders. The Service Provider shall be responsible for
all the components replaced/upgraded before the technology
upgrade takes place by the technology Partner and continues to be
used till the project.
Refer Table on Page 50 of 308 Scope of Work >> 1. Brief Scope of
Work for the summary of ADTT related responsibilities/scope of
different players in this project. >> Training related scope on the
Technology Partner. Training for any future replacement of
manpower post initial training shall be taken care by the Service
Provider Itself.
3 Scope of Work | Integration with Sarathi Application of NIC To Integrate the ADTT application with NIC’s Sarathi Refer to RFP Section "Administrative Aspects” >> 1. Roles and

1. Brief Scope
of
Work

application and Providing Training material & User
manual for ADTT application would be done by
Technology Partner.

- Kindly Confirm.

Responsibilities of Stakeholders of the project" and the table at page
50 of RFP document) for understanding Roles and responsibilities of
different stakeholders.
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4 SLA The SLA on Service Provider would be applicable ONLY Annexure Set IV >> 3. Annexure 3: Service Levels may be referred for
for the services / products offered by them. applicable SLAs. In addition, the RFP clauses "3.2. Service Level
Any Third party supplied products Or Application or Conditions 1. General Terms of Service Level Conditions" may be
Solution such as ADTT etc., would not be part of referred to such as ".....I. The SLA on the Service Provider shall be
service provider's SLA scope and no penalty would be applicable only if the downtime / issues are attributable to the
imposed upon Service Provider, in respect to said third Service Provider. Following the technology upgrade, the Service
party components, not supplied by Service Provider. Provider shall establish connectivity with the Technology Partner’s
- Kindly Confirm MIS system to retrieve the necessary MIS reports and seamlessly
integrate them into its dashboard for comprehensive SLA
reporting...."

5 48 Scope of Work | Video Management Software till the technology Video Management has to be part of ADTT solution in 1. Refer to RFP Section "Administrative Aspects” >> 1. Roles and
1. Brief Scope upgrade is being done. Operations to be continued to be | both Existing or Upgraded version, and should be out Responsibilities of Stakeholders of the project" and the table at page
of in scope. of the scope of work for the service provider. 50 of RFP document) for understanding Roles and responsibilities of
Work Periodic IT Systems Audit and implementation of different stakeholders.

- Technology Security Infrastructure Security Audit of any Application (existing Or New

Partner upgraded) has to be performed only by the application 2. For Security Audits - Refer --> 6.1.12. IT system Audit for more
provider and the Service Provider since they are not information on scope of IT System Audit and Security Infrastructure.
the developer & owner of the said applications has NO It shall be the sole responsibility of the Service provider. The
role and capacity to address / rectify the Audit Department along with its Technology Partner shall assist in
observations, performing corrective / compliance measures to be taken after the
- Kindly amend / remove the said condition accordingly. | Audit observations if the observation pertains to Technology Partner

provided solution/scope.

6 300 7.1 ADTT track Under System: Under Minimum Quantity: It states "As per Refer to RFP Section "Administrative Aspects” >> 1. Roles and
related ADTT Track Components - IT Requirement" Responsibilities of Stakeholders of the project" and the table at page
components: Mounting 1) We understand that application quantity towards "as | 50 of RFP document) for understanding Roles and responsibilities of

Server, Network, Power & Hosting per Requirement" would be ONLY limited to repair / different stakeholders. As reproduced "..The Service Provider shall
replacement of non-functioning components of the ensure uninterrupted functionality by providing all necessary repair
existing system and not the new component REQUIRED and maintenance services for hardware and associated components.
for Upgrade of ADTT (which is Technology Partner's These services shall include preventive maintenance, corrective
scope) maintenance, and timely replacement of defective parts to maintain
- Kindly Confirm. optimal performance and compliance with agreed service levels. The
2) We request PSTS to kindly share the broad list of Service Provider is expected to operate the existing system to
equipment, category wise such as No. of Camera's, No. operate the test process till the upgrade is completed."
of Printers, No. of desktops etc. (even if make / model
details are not available), which are faulty / non- Please refer to RFP Section >> Scope of Work >> 3. Automatic
functional. Driving Test Tracks>> 3.2 Existing solution for more hardware
This will help bidder to calculate the CAPEX cost for information. Additionally, Bidders are advised to conduct site
replacement and can quote their service charges surveys for more comprehensive information.
accordingly.

Kindly Share.

7 108 3.15 3.15. Driving 3.15. Driving Simulators As the per RFP " The bidders are advised not to include As per RFP
Simulators The Service Provider needs to install one or more LMV any cost for Simulators"

And and 2-wheeler Simulators at all the ADTT locations in We understand that the supply of Driving Simulator is
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3.16. DL test
through
Simulator

the future once the relevant guidelines make provision
for conducting driving tests using simulators. As for
bidding, the bidders are advised not to include any cost
for Simulators. Whenever Simulators are

implemented, the same shall be paid extra to the bidder
as per terms of this RFP

not part of current Scope of Work, hence NO cost will
be considered under required CAPEX & OPEX
investment of BIDDER, based on which the probable
rates per test conducted.

BUT RFP also states that "Whenever Simulators are
implemented, the same shall be paid extra to the
bidder as per terms of this RFP".

This is contradicting: If the Cost of Simulators are not
covered in Bidder's investment cost, then Neither
Bidder nor PSTS can derive the per test charges for DL
Simulator based test.

We request Authority to EITHER remove the said
condition OR add separate line item in the financial bid
asking for the per test charges for DL Simulator. Let the
bidder decides on their CAPEX & OPEX cost and derive
per test charges.

Also, in case of adding line item for DL Simulator per
test charges, PSTS is also requested to share the
technical specification and the Bill of Quantity for
required DL Simulator. Also specify whether additional
manpower is required to be provided by Service
Provider or not for DL Simulator based exam,
accordingly the cost of additional manpower is also
required to be included.

Kindly Remove OR Amend.

30

13.4

Pre-
Qualification
Criteria
Certifications
Point # 12
Sample Card
Testing

Bidder Experience: Citizen Facilitation Centre / Seva
Kendra / helpdesk

The Bidder (Any one member in case of consortium)
should have experience of successfully executing at least
one project involving implementation of Citizen Services
Centre / Citizen Facilitation Centre / Seva Kendra /
helpdesk at minimum 10 locations in any one state / UT
in India for any Central Government / State or UT
Government / Central or state Public Sector Unit /
Defence / Govt. Boards / PSU Banks in India in last 10
years

PSTS, under this RFP to address following three
requirement requires also - PSTS has amended the
consortium criteria and allowed Three (3) members,
bidder may align with any experience vendor for
executing the said Activity and get qualify.

ADTT - Relevant experience is asked under Pre-
Qualification and Technical Qualification & marking
DL issuance - Relevant experience is asked under Pre-
Qualification and Technical Qualification & marking.
Set-up RTO Seva Kendra andRFP states that " This Seva
Kendra is the face of the PSTS", But - Relevant
experience is not asked in Pre-qualification criteria -
means that EVEN if bidder do NOT have ANY
experience in setting up Seva Kendra, still would get
qualified in both, Pre-Qualification and Technical bid
evaluation.

- This would defeat the objective of PSTS and entire
RFP.

As per RFP
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We request Authority to kindly ask the experience of
under Pre-Qualification add the similar criteria as asked
in technical evaluation,
"The Bidder (Any one member in case of consortium)
should have experience of successfully executing at
least one project involving implementation of Citizen
Services Centre / Citizen Facilitation Centre / Seva
Kendra / helpdesk at minimum 10 locations in any one
state / UT in India for any Central Government / State
or UT Government / Central or state Public Sector Unit
/ Defence /
Govt. Boards / PSU Banks in India in last 10 years "
9 0 13.4 13.4.1. Bidder Experience: Citizen Facilitation Centre / Seva Under this RFP, one of the core requirements is to Set- As per RFP
Technical Kendra / helpdesk up 32 * RTO Seva Kendra's, which would be the FACE of
Qualification The Bidder (Any one member in case of consortium) PSTS.
Parameters should have experience of successfully executing at least | Currently EVEN if bidder do not have any experience in
D. Technical one project involving implementation of Citizen Services | setting-up and running Seva Kendra can get qualified,
Experience — Centre / Citizen Facilitation Centre / Seva Kendra / the Bidder not having any similar experience (ZERO)
IT/ helpdesk at minimum 10 locations in any one state / UT should not Qualify.
ITeS services in India for any Central Government / State or UT PSTS has also amended the consortium criteria and
Point #5 Government / Central or state Public Sector Unit / allowed Three (3) members, bidder may align with any
Defence / Govt. Boards / PSU Banks in India in last 10 experience vendor for executing the said Seva Kendra
years and get qualify.
Total number of projects meeting the criteria: Kindly amend the clause as,
Marks Total number of projects meeting the criteria: Marks
Projects 00 Marks Projects Disqualified
Project 14 marks Project 14 marks
Projects 17 marks Projects 17 marks
or more Projects 20 marks or more Projects 20 marks
10 3.2. Existing The service provider shall take over the department’s As per RFP: The existing (old) system may not include The service provider shall take over the department’s existing
Solution existing technical hardware setup, carry out required all functionalities specified in this document. The technical hardware setup, carry out required upgradation and

upgradation and operate its own software solution to
continue the ADTT test process. Here own software
solution means, during this period, the service provider
will:

Perform all necessary upgrades to ensure uninterrupted
operations of the ADTT tracks.

Configure the system to verify and match the driver
appearing for the test with the applicant’s face captured
during the Driving License registration process.

Service Provider is expected to operate the current
system within its available capabilities until the
upgrade is completed.

The service provider can operate the existing system in
AS-IS basis (except the replacement / repairs of faulty /
non-functional requirements), NO changes OR Add-ons
of any functionality can be done by service provider in
said existing Third-party software.

PSTS would be required to continue & accept the
functionalities available in existing system, TILL the
UPGRADE if ADTT solution is done by Technology
Partner (that is SIX months - as per RFP)

operate its own software solution to continue the ADTT test process.
Here own software solution means, during this period, the service
provider will:

ePerform all necessary upgrades to ensure uninterrupted operations
of the ADTT tracks.

eConfigure the system to verify and match the driver appearing for
the test with the applicant’s face captured during the Driving License
registration process.

eMaintain and support the system, including preventive and
corrective maintenance activities.

The selected service provider will be responsible for the existing
technical infrastructure and upgrade it to meet the solution
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Any new development / addition and integration with requirements specified by the department.
existing system would be, Difficult, Time consuming
and Would be OUT of USEAGE, once the ADTT upgrade As one of the most important envisaged features of this system, the
is done in six months. Service Provider need to ensure the same DL applicant who has
EITHER the Service Provider should have total registered for the DL test is only appearing for the test and no one
responsibilities of end-to-end provide ADTT Solution, else is taking the test on his behalf. If any malpractice on this is
including supply OR the responsibilities should be observed and /or satisfactorily concluded of such incident, the
limited only to Operation's on AS-IS basis. contract may be terminated, the Service Providers may be
- Kindly consider. blacklisted, and Performance Security may be forfeited.
The existing (old) system may not include all functionalities specified
in this document. The Service Provider is expected to operate the
current system within its available capabilities until the upgrade is
completed. The upgraded (new) system shall be implemented and
operated as per the specifications outlined below.
Any operational changes may be required as per change in software
functionality will be mutually discussed before Go-Live, post
technology upgrade by Technology partner.
11 Query regarding ADTT experience in accordance with Please Refer to relevant clauses from RFP Section Instruction to
the tender requirements. Bidders >>13.3. Pre-Qualification Criteria “......7. In case bidder is
Furthermore, considering the detailed documentation claiming experience of a project where the bidder is a part of
required for submission, we humbly request an consortium, then bidder has to be Lead Bidder of that consortium or
extension of 15 days in the bid submission deadline. Bidder shall have evidence of clearly defined Role and Responsibility
This will enable us to prepare and submit a (to match what is asked for) in the said project as part of Master
comprehensive and competitive proposal. Service Agreement and / or Joint Bidding Agreement.
8. In case bidder is claiming experience of a project where the
bidder is a subcontractor and not the bidder, that experience will
not be considered...."
Also, Refer RFP Section Instruction to Bidders >>13.4. Technical
Evaluation>> 13.4.1. Technical Qualification Parameters "Bidder’s
Experience: ADTT Track Experience - The Bidder (Any one member,
in case of Consortium) shall have experience of successful execution
of at least one ‘Similar Project” with minimum number of Driving
License Tests conducted as on last date of submission of bid, for any
Central Government / State or UT Government / Central or state
Public Sector Unit in India during last 10 years," for more
information.
Please check Punjab e-Proc Website for latest updates on bid
submission.
12 | Pg. Pg. 16 6. Pre-Bid Meeting (Stands Deleted) The cancellation of the pre-bid meeting in a tender of Please email your queries at official email of this office i.e.,
16-6 -6 this technical complexity and multi-stakeholder stc.transportpunjab@punjab.gov.in at least two working days before

involvement (Service Provider, Technology Partner,
existing solution provider, NIC integration, civil works,
and phased system up gradation) significantly limits

the Bid Submission End date.
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bidders’ ability to seek clarifications and obtain a
common understanding of the revised scope
introduced through Corrigendum-17.
Pre-bid meetings are critical to ensure transparency,
uniform interpretation of tender conditions, mitigation
of ambiguities, and avoidance of post-award disputes.
We request reconsideration of conducting a fresh pre-
bid meeting in light of the substantial changes
introduced in the RFP.
13 | Pg. Pg. MAF - Format 9: Manufacturer Authorization Form We seek your kind clarification on the following: As per RFP.
259 259 (MAF) from OEM Whether the Manufacturer Authorization Forms The Department did not receive your Bid. Request you to participate
(MAFs) obtained from various OEMs and submitted in the bid.
during the previous tender submission against the
same tender notification shall be considered valid for
this re-floated tender?
Whether bidders are permitted to submit the same
MAFs, or if fresh MAFs are required to be obtained and
submitted again specifically for this bid submission?
14 | Pg. Pg. 48, The Department seeks to engage Service Providers Here it is mentioned that, service provider has to start As per RFP. Relevant clauses of RFP (such as the table mentioning
48,1 1 through this RFP process to: operations of existing ADTT system currently deployed ADTT responsibilities for different stakeholders at page 50 of Scope
Assume operations of the existing ADTT system (Without any Upgradation, with existing software), of Work, RFP Clause Scope Of Work >>3. Automated Driving Test
currently deployed at the ADTT Centres. ® Maintain please confirm. Tracks >> 3.2 Existing Solutions a 3.2 Existing Solution, RFP clause
system continuity by undertaking necessary hardware Service provider has to maintain the site by repairing or | Project Activities --> 1.1 Survey and Implementation plan by Service
repairs and replacements compatible with the existing replacement of compatible hardware with the existing Provider) may be referred to.
infrastructure until the Technology Partner completes infrastructure, only existing solution provider or
the upgrade. ¢ Provide support during the technology Department can provider list of compatible and Refer to RFP Section "Administrative Aspects” >> 1. Roles and
upgradation phase and, post-upgrade, continue to currently installed devices along with its make, model, Responsibilities of Stakeholders of the project" and the table at page
operate the ADTT system and Operations services for OEM, Warranty details. It is not possible to get this 50 of RFP document) for understanding Roles and responsibilities of
the ADTT system information through site visit and survey. Who will different stakeholders
Operations & Maintenance (O&M) services for other bear cost of device replacement? If bidder is supposed
allied services (including but not limited to Driving to pay for it then How bidder can consider this cost
License card printing, Helpdesk services, etc.) for a while preparing the bid response?
period of five (5) years from the Go-Live date, as defined
in this RFP.
15 | Pg. Pg. 49, The below table summarizes ADTT related As existing system is running, it is assumed that it is The existing system may need upgradation of "Hosting and Storage"
49,1 1 responsibilities/scope of different players in this already hosted, then what would be responsibility of and the Service Provider to conduct need analysis and find out

project -Phase- ADTT Existing System Running -

Scope of Service provider -

Taking Handover from Department.

Perform required maintenance (including replacement
with compatible components).

Operations of the current System. ....

Hosting and Storage of the System

service provider in regards with "Hosting and Storage".
Only existing solution provider can fix the bugs, queries
and threats idenfied during IT system Audit, so how
service provider can be held responsible for IT System
Audit?

Also clarify what would be scope of IT System Audit

requirements for upgradation required related to "Hosting and
Storage".

For Security Audits - Refer --> 6.1.12. IT system Audit for more
information on scope of IT System Audit and Security Infrastructure.
It shall be the sole responsibility of the Service provider. The
Department along with its Technology Partner shall assist in
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Periodic IT Systems Audit and implementation of and Security Infrastructure as it has financial performing corrective / compliance measures to be taken after the
Security Infrastructure implications. Audit observations if the observation pertains to Technology Partner
provided solution/scope.
16 | Page Page v) Service Provider shall ensure sufficient spare Smartphone is not mentioned in the given BOQ list. As per RFP. Please refer to RFP Section "Annexure Set IV: 7.
84 84 smartphones to ensure ZERO waiting time for As per our understanding - Smartphone is part of Annexure 7: Indicative Components Quantity" for more details.
applicant for non-availability of the smartphone. Technology upgrade.
17 | page page 3.2 Existing Solution - Required number of smartphones will be provided by
76 76 The service provider shall take over the department’s the Technology partner, please confirm.
existing technical hardware setup, carry out required
upgradation and operate its own software solution to
continue the ADTT test process. Here
own software solution means, during this period, the
service provider will:
Perform all necessary upgrades to ensure uninterrupted
operations of the ADTT tracks.
Configure the system to verify and match the driver
appearing for the test with the applicant’s face captured
during the Driving License registration process.
Maintain and support the system, including preventive
and corrective maintenance activities.
The selected service provider will be responsible for the
existing technical infrastructure and upgrade it to meet
the solution requirements specified by the department.
18 | Page Page ii) A boom-barrier shall be provided by the Service Please confirm: As per RFP. The details provided are at 3.5. Envisaged solution Post
85 85 Provider at the exit to regulate the movement of Boom barrier will be part of the upgraded solution to Technology Upgrade page 82. Also refer to RFP Section "Annexure
applicants. be provided by technology partner, so it will be Set IV: 7. Annexure 7: Indicative Components Quantity" for more
supplied by technology partner as per their solution details related to Boom Barrier requirements.
design.
Kindly confirm that supply of Boom barrier is not in the
scope of the service provider.
19 Additional Query As per our understanding all the hardware items As per RFP.
required for technology upgrade will be procured by Relevant clauses of RFP (such as the table mentioning ADTT
Technology partner and there is no role of service responsibilities for different stakeholders at page 50 of Scope of
provider in the procurement of the devices. Please Work, RFP Section "Annexure Set IV: 7. Annexure 7: Indicative
confirm. Components Quantity") may be referred to.
Service Provider is bound to provide items listed in
BOQ as per mentioned quantity.
20 | Pg.50 | Pg.50 Phase - Post ADTT Technology Upgrade - Technology The Given clauses indicate a potential overlap in Query not clear.
Partner/s - » Hosting and Storage of the system. responsibilities, particularly with respect to system 1. Roles and Responsibilities of Stakeholders of the project" and the
Maintenance of the ADTT System. maintenance and SLA obligations, between the table referred at page 50 of RFP document) itself may be referred to
SLA maintenance Technology Partner and the Service Provider. for understanding Roles and responsibilities of different
Training to Service Provider manpower and PSTS ... In view of the same, we kindly request clarification on stakeholders.
21 | pg51 Pg 51 The Service provide shall assist the Technology the following: Also, the relevant RFP clauses"3.2. Service Level Conditions 1.
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Partner to upgrade the technical setup to align with the Post upgrade, who shall be the primary entity General Terms of Service Level Conditions" may be referred to such
departmental requirements. During and post-upgrade, responsible for maintenance of the ADTT system — as "l. The SLA on the Service Provider shall be applicable only if the
continue to manage operations and provide ongoing Technology Partner or Service Provider? downtime / issues are attributable to the Service Provider.
maintenance for the upgraded system to ensure optimal | Whether “maintenance” by Service Provider is limited
performance and reliability to operational support, while core system maintenance Following the technology upgrade, the Service Provider shall
22 | page page Role and Responsibilities of Stakeholder Technology (upgrades, Device Repair and Replacement, hosting, establish connectivity with the Technology Partner’s MIS system to
187 187 partner - SLA compliance) lies with the Technology Partner? In retrieve the necessary MIS reports and seamlessly integrate them
Upgradation of ADTT system (IT Hardware and case of SLA breach related to system performance, into its dashboard for comprehensive SLA reporting"
Software) Automate.... light etc. which entity will be held accountable?
Evaluation of applicant’....formations. Kindly clarify the scope demarcation between
* Generation ... ensuring transparency. operational maintenance and technical/system-level
Any replacement or major fixation of ADTT related maintenance.
components This clarification is essential to ensure accurate
understanding of scope, responsibilities, and cost
estimation.
23 | Pg.98 | Pg.98 3.14. Software Functional Requirement Given functional requirements shall be applicable to As per Bidders solution. The Service provider may upgrade the

3.1.4.1. Automatic Driving Test Track System

solution to be provided by the Technology Partner and
not to Service provider. Please confirm.

existing system or deploy an independent system with the provision
of its integration with existing system to achieve this. It shall be the
sole responsibility of the Service provider. The service provider shall
take over the department’s existing technical hardware setup, carry
out required up gradation and operate its own software solution to
continue the ADTT test process. Here own software solution means,
during this period, the service provider will:

ePerform all necessary upgrades to ensure uninterrupted operations
of the ADTT tracks.

eConfigure the system to verify and match the driver appearing for
the test with the applicant’s face captured during the Driving License
registration process. ®Maintain and support the system, including
preventive and corrective maintenance activities.

The selected service provider will be responsible for the existing
technical infrastructure and upgrade it to meet the solution
requirements specified by the department.

In case the Service Provider wants to bring its own solution, please
read the relevant clauses from RFP Section "Scope of Work 3.2.
Existing Solution-The RFP clause referred here i.e. 3.14. Software
Functional Requirement >>3.1.4.1. Automatic Driving Test Track
System mentions - "The ADTT system proposed shall be a
readymade solution and should already be in use in any previous
project. It should be compatible with the Hardware system available
at the site. The ADTT system of the Service Provider to be utilised till
the technology at the tracks are being upgraded by the Department
with its Service Partner. The activity should ideally start within 6




Sr. RFP RFP Clause / Revised clause / criteria / condition Request for consideration Response
Page Clause Clause
No. No. Title
months from the date of Go-live, with implementation at different
tracks in a phased manner."
24 | Pg. Pg. External Integration - Could you please elaborate? As per RFP. The current system is integrated in SARATHI however
103 103 NIC’s Sarathi: Service Provider shall be required to How can a service provider combine the ADTT system's post-handover by the Department, the overall responsibility shall be
3.14 3.14 integrated with NIC’s Sarathi portal to access and push SMS/WhatsApp service with an existing or recently of the service provider including if any up gradation is being done.
required Sarathi data. renovated system? As per requirement of NIC then, other requirements (such as Zone
WhatsApp messages / SMS: Service Provider shall The ADTT system owner or a technical partner should specific integration requirements, etc) needs to be fulfilled.
integrate with WhatsApp services (as and when handle it. Post Technology Upgrade also, it shall be the responsibility of the
provided by the PSTS) and industry leading External SMS | Additionally, specify if WhatsApp or SMS will be used. service provider to integrate the new system with NIC SARATHI
Gateways... portal. The Department along with its Technology Partner shall
provide necessary support.
The decision regarding this shall be taken based on the requirement
of the department during the execution of the project
25 | Pg. Pg. As one of the most important envisaged features of this The design, accuracy, training datasets, algorithm As per Bidders solution. The Service Provider needs to Configure the
98,99 | 98,99 system, the Service Provider need to ensure the same performance, false acceptance/rejection rates, and system to verify and match the driver appearing for the test with the
DL applicant who has registered for the DL test is only operational constraints of such Al-based systems applicant’s face. The Service provider may upgrade the existing
appearing for, the test and no one else is taking the test provided by the Technology Partner are all outside the system or deploy an independent system with the provision of its
on his behalf. If any malpractice on this is observed and Service Provider's control. It is consequently irrational, integration with existing system to achieve this. It shall be the sole
/or satisfactorily concluded of such incident, the physically unfeasible, and legally disproportionate to responsibility of the Service provider.
contract may be terminated, the Service Providers may hold the service provider fully liable for malfunctions
be blacklisted, brought on by technological performance.
Performance Security may be forfeited. The provision absolves the Service Provider of all
liability and penalties for applicant impersonation,
including severe measures like contract termination,
blacklisting, and Performance Security forfeiture.
26 | 52 52 Scope of Work/Overall Solution Scope/1. ADTT As per the clause regarding upgradation of the existing As per RFP. Please refer to the website of the Department >> Punjab
System structure, however, the only existing structure available | Transport Department >> Tenders tab >> Comprehensive Civil
1. Civil Work is the RTO office, excluding the site control room, which | Related Information for the ADTT Test tracks. The Bidders need to
Carry out required upgradation of the existing facility can be used for the SEVA Kendra. Kindly clarify. conduct comprehensive need-based analysis and redesign existing
and construct permanent/ temporary structure Also provide the existing RTO office layout for infrastructure or develop new infrastructure as per RFP clauses.
whenever required for providing Seva Kendra related consideration of Seva Kendra.
facilities
27 | 79 79 i. Site Preparation Kindly clarify who will provide the approval to cut and The Service Provider will be responsible for building the structure
o Cut and remove large trees around the tracks to remove large trees. including removal of existing structures / trees etc. Service Provider
ensure clear visibility and safety may note that there is one existing structure at these tracks,
wherein the utilities are available. Service Provider shall be required
to conduct a site visit and assess for itself the efforts required to
build the structure and make it operational as per requirement
provided in the RFP, and quote accordingly.
28 | 79 79 i. Site Preparation As per the site visit at ADTT Taran Taran, a high-tension Currently the ADTT facility at Taran Taran is operational. The

o Ensure that no high-tension power lines are
positioned between or passing through the driving
tracks.

line is passing through the centre of the track area.
Kindly clarify how this will be removed and from which
concerned authority approval will be obtained.

required details shall be shared with the successful bidder during
the implementation phase.
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Page Clause Clause
No. No. Title

29 | 93 93 Civil Structure- Kindly provide the ADTT site wise complete plot As per RFP. Please refer to the website of the Department >> Punjab
PSTS may recommend any changes if required and same | demarcation layout for 32 locations. Transport
shall be binding on the Service Provider and resubmit Department >> Tenders tab >> Comprehensive Civil Related
updated physical layout for the respective locations. Information for the ADTT Test tracks. However, Bidders are advised
PSTS will approve to conduct site surveys for more comprehensive information
the “Proposed Physical
Layout Plan”, only post which the Service Provider shall
commence the work and subsequently establish the
ADTT Control Room.

30 | 164 164 Project Activities/civil work Kindly provide the existing structure layout for As per RFP. Please refer to the website of the Department >> Punjab
RTO Seva Kendra: The Service Provider shall be upgradation for SEVA Kendra. Transport Department >> Tenders tab >> Comprehensive Civil
responsible for upgrading existing facilities Related Information for the ADTT Test tracks. However, Bidders are

advised to conduct site surveys for more comprehensive information
31 | 164 164 Project Activities/civil work ADTT Control Room: Location: Moga Please refer to the website of the Department >> Punjab Transport
The land area is approximately 1 acre, and no control Department >> Tenders tab >> Comprehensive Civil Related
room is available. Only one infrastructure is available at Information for the ADTT Test tracks. The Bidders need to conduct
the ADTT Moga location, which is currently being used comprehensive need-based analysis and redesign existing
as the RTO building. There is no space available for infrastructure or develop new infrastructure as per RFP clauses.
constructing a separate control room and SEVA Kendra.
Kindly clarify whether the existing RTO building can be
used for the control room and SEVA Kendra.

32 | 164 164 Project Activities/civil work ADTT Control Room: Location: Mohali (SAS Nagar) and Amritsar Please refer to the website of the Department >> Punjab Transport
The land area is approximately 1 acre, including the Department >> Tenders tab >> Comprehensive Civil Related
tracks, and one existing control room is available. There | Information for the ADTT Test tracks. The Bidders need to conduct
is no space available for constructing a separate SEVA comprehensive need-based analysis and redesign existing
Kendra. infrastructure or develop new infrastructure as per RFP clauses.
Kindly clarify that no other existing structure is
available and that there is no land available for new
construction.

33 Additional Query Kindly provide site-wise information to understand at Please refer to the website of the Department >> Punjab Transport

which location upgradation of existing infrastructure is
required. At which location completely new
construction of seva Kendra is required and land
availability for the same.

Department >> Tenders tab >> Comprehensive Civil Related
Information for the ADTT Test tracks. The Bidders need to conduct
comprehensive need-based analysis and redesign existing
infrastructure or develop new infrastructure as per RFP clauses.
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