Providers through this RFP process to:

¢ Assume operations of the existing ADTT
system currently deployed at the ADTT
Centres.

¢ Maintain system continuity by
undertaking necessary hardware repairs
and replacements compatible with the
existing infrastructure until the Technology
Partner completes the upgrade.

operations of existing ADTT system currently deployed
(Without any Up gradation, with existing software),
please confirm.

Service provider has to maintain the site by repairing
or replacement of compatible hardware with the
existing infrastructure, only existing solution provider
or Department can provider list of compatible and
currently installed devices along with its make, model,

S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
1 Page No. 16 -6 | 6. Pre-Bid Meeting (Stands Deleted) The cancellation of the pre-bid meeting in a tender of As per RFP. Please email your queries at official email of
this technical complexity and multi-stakeholder this office i.e.,
involvement (Service Provider, Technology Partner, stc.transportpunjab@punjab.gov.in
existing solution provider, NIC integration, civil works,
and phased system up gradation) significantly limits
bidders’ ability to seek clarifications and obtain a
common understanding of the revised scope
introduced through Corrigendum-17.
Pre-bid meetings are critical to ensure transparency,
uniform interpretation of tender conditions,
mitigation of ambiguities, and avoidance of post-
award disputes.
We request reconsideration of conducting a fresh pre-
bid meeting in light of the substantial changes
introduced through Corrigendum-17.
2 Page No. 49, - | The Punjab State Transport Society (PSTS), Kindly clarify how department is going to select As per RFP.
1 with the objective of .....- Intends to "Technology partner"?
upgrade the Automated Driving Test Tracks
(ADTT) located at 32 centers across the Can service provider bid itself to be a "Technology
State of Punjab for two-wheelers and Light | Partner"?
Motor Vehicles (LMVs).
This upgrade will be undertaken in To reduce all the duplicate effort and training of
collaboration with the Department’s multiple systems to service provider, it is better to get
Technology Partner, tentatively within six first system up gradation as per expectation of the
(6) months from the Go-Live date of this PSTS and then start the operations and Maintenance.
RFP-related project, in a phased manner. Please let us know if this is feasible.
3 Page No. 49,1 | The Department seeks to engage Service Here it is mentioned that, service provider has to start As per RFP. Relevant clauses of Corrigendum (such as

the table mentioning ADTT responsibilities for different
stakeholders at page 50 of Scope of Work, 3.2 Existing
Solution, RFP clause Project Activities --> 1.1 Survey
and Implementation plan by Service Provider) may be
referred.
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responsibilities/scope of different players
in this

project -Phase- ADTT Existing System
Running - Scope of Service provider -

¢ Taking Handover from Department.

¢ Perform required maintenance (including
replacement with compatible
components).

¢ Configure the system to verify and match
the driver appearing for the test with the
applicant’s face

captured during the Driving Licence
registration process.

e Operations of the current System. ....

¢ Hosting and Storage of the System

e Periodic IT Systems Audit and
implementation of

Security Infrastructure

Department and What details department will
provider during handover?

Can department provider make, model, OEM details
of existing and compatible devices of existing system
as a response to pre-bid queries?

Driving license registration process is part of the
existing software system, how service provider can
configure the system to verify and match driver
appearing for the test in existing system? Only existing
solution provider can do it.

As existing system is running, it is assumed that it is
already hosted, then what would be responsibility of
service provider in regards with "Hosting and
Storage".

Only existing solution provider can fix the bugs,
queries and threats idenfied during IT system Audit, so
how service provider can be held responsible for IT
System Audit?

Also clarify what would be scope of IT System Audit

S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.

* Provide support during the technology up | OEM, Warranty details. It is not possible to get this

gradation phase and, post-upgrade, information through site visit and survey. Who will

continue to operate the ADTT system and bear cost of device replacement? If bidder is supposed

Operations services for the ADTT system to pay for it then How bidder can consider this cost

¢ Operations & Maintenance (O&M) while preparing the bid response?

services for other allied services (including

but not limited to Driving License card

printing, Helpdesk services, etc.) for a

period of five (5) years from the Go-Live

date, as defined in this RFP.
4 Page No. 50,1 | The below table summarizes ADTT related What would be the process of handover from As per RFP.

The Service Provider needs to Configure the system to
verify and match the driver appearing for the test with
the applicant’s face. The Service provider may upgrade
the existing system or deploy an independent system
with the provision of its integration with existing system
to achieve this. It shall be the sole responsibility of the
Service provider.

As per RFP. Refer --> 6.1.12. IT system Audit for more
information on scope of IT System Audit and Security
Infrastructure. It shall be the sole responsibility of the
Service provider. The Department along with its
Technology Partner may assist in performing corrective
/ compliance measures to be taken after the Audit
observations if the observation pertain to Technology
Partner provided solution.




department’s existing technical hardware
setup, carry out

required up gradation and operate its own
software solution to continue the ADTT
test process.....

operate it. Here in this clause (3.2) it is mentioned that
service provider has to operate its own software
solution, these clauses are conflicting in nature and
clarification is required to prepare bid response.

Also in the RFP it is mentioned that later this solution

S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
and Security Infrastructure as it has financial
implications.
5 Page No. 53,1 | The Service provide shall assist the Kindly clarify duties of Service provider as part of As per RFP .Relevant clauses of Corrigendum (such as
Technology Partner to upgrade the providing assist to technology Partner. Please clarify if the table mentioning ADTT responsibilities for different
technical setup to - stakeholders at page 50 of Scope of Work and 3.4.
align with the departmental requirements. | 1. Service provider has to do any procurement of Technology Upgrade for more details on duties of
During and post-upgrade, continue to devices for upgradation? Service provider as part of providing assistance to
manage operations and provide ongoing 2. Service provider has provider manpower support to technology Partner may be referred.
maintenance for the upgraded system to install any hardware provider by technology partner?
ensure optimal performance and reliability. | 3. Service provider has to carry out field testing on
The Service Provider is expected to behalf of Technology partner?
integrate the implemented system with the | What is really expected from service provider as part
“Sarathi” system. of assistance?
As new system will be implemented / Upgraded by
Technology partner, only Technology Partner can
integrate the implemented system with the "Sarathi"
System. Please confirm.
6 Page No. 53, | Overall Solution Scope Please provide list of existing components of As per RFP. Relevant clauses of Corrigendum (such as
1.1 I.T. components Takeover (Hardware, web- | department available in ADTT site along with its Make, the table mentioning ADTT responsibilities for different
based model and OEM details. stakeholders at page 50 of Scope of Work, 3.2 Existing
Software, Network etc.) Solution, RFP clause Project Activities --> 1.1 Survey
Take over existing components of Replacement and integration of the new device will and Implementation plan by Service Provider) may be
Department available in ADTT sites, require support from existing solution provider. referred.
perform required replacement of
components, required integration, testing, | Service provider can operate the existing video
commissioning, operation and analytics software for any kind of
maintenance of IT components such as changes/modification/bug fixing/maintenance only
camera, display units, entry / exit control existing solution provider can do it. So kindly change
system, video analytics software etc. the clause accordingly.
7 Page No. 77, | 3.2. Existing Solution In above clauses (1, 1.1) it is mentioned that Service As per RFP. The service provider shall take over the
3.2 The service provider shall take over the provider has to take handover of existing system and department’s existing technical hardware setup, carry

out required up gradation and operate its own software
solution to continue the ADTT test process. Here own
software solution means, during this period, the service
provider will:

» Perform all necessary upgrades to the existing




technology in a phased manner in
collaboration with its technology partner
after 6 months from the date of go-live,
tentatively. Until the systems are updated
by the designated Technology Partner, the

technology partner?

Will the department give the project to the service
provider if they offer a real-time solution that is

S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
will be replaced by Technology partner. Please clarify hardware and software to ensure uninterrupted
can service provider upgrade existing solution to new operations of the ADTT tracks.
solution as per requirement of the Department as part e Configure the system to verify and match the driver
of the same RFP? Why redundant up gradation by appearing for the test with the applicant’s face captured
Technology partner is planned? OR during the Driving Licence registration process.
If the existing solution with up gradation by Service ¢ Maintain and support the system, including preventive
provider is going to be replaced by Technology partner and corrective maintenance activities.
in few months then why unnecessary financial The selected service provider will be responsible for the
overhead to Service provider due to up gradation existing technical infrastructure and upgrade it to meet
/replacement of the software? Let technology Partner the solution requirements specified by the department.
upgrade it first and the service provider will operate
and maintain it.
If service provider has to upgrade the existing system
and operate its own software please clearly mention it
as it has financial implications.
8 Page No. | A Typical envisaged Track Layout post Zebra crossing track is shown in typical layout diagram As per RFP. As mentioned before the layout, it depicts a
81,88, 3.4 Technology upgrade by Technology Partner | but it is not mentioned in the indicative test Typical envisaged Track Layout post Technology upgrade
of the Department for LMV and 2W is as procedure for LMV. Kindly clarify, do we have to by Technology Partner of the Department for LMV and
shown below: consider this track or not? 2W.
An indicative Driving Test Procedure for In track layout Diagram Legends are not mentioned.
LMV is as described as below: Zebra
Crossing Test and Stop Line, Traffic Signal
9 Page No. 104, | The Service Provider shall be required to If the currently system is in operations, then sarathi As per RFP. The current system is integrated in SARATHI
3.1.4.1 integrate with NIC’s Sarathi portal to access | integration should be there or it should be however post handover by the Department, the overall
and push required Sarathi data. implemented by existing solution provider or during responsibility shall be of the service provider including if
upgrade it can be integrated by Technology Partner. any up gradation is being done. Post Technology
Upgrade also, it shall be the responsibility of the service
As both the software systems shall not be developed provider to integrate the new system with NIC SARATHI
by Service provider it should not be responsibility of portal. The Department along with its Technology
the service provider. Partner shall provide necessary support.
10 | Page No.52,1 | The department plans to upgrade its ADTT | What would be the procedure for choosing a As per RFP.




will be responsible for performing the
following activities:

i. Site Preparation

o Cut and remove large trees around the
tracks to ensure clear visibility and safety.
o Maintain a clear visual field for
surveillance by preventing trees from

to specify the scope (number of trees to be removed)
so that the bidder can take it into account while
working commercially

2. Since the ADTT land allocation and tracks have
already been completed, it is recommended that the
department handle the high-tension line relocation.

S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
existing systems shall remain fully superior or equal to the one that the technology
operational partner is upgrading?
Will the chosen service provider be permitted to take
part in the technology partner selection process?
Will a technology partner install new equipment and a
new solution?
11 Additional Query "What kind of ADTT system is the technology partner As per RFP.
planning to upgrade after six months? Kindly provider For Security Audits Please Refer --> 6.1.12. IT system
following details of proposed up gradation: Audit for more information on scope of IT System Audit
1. A sensor-based system, Smartphone, or video and Security Infrastructure. It shall be the sole
analytics? responsibility of the Service provider. The Department
2. Post-processing or real-time system? along with its Technology Partner may assist in
3. How accurate would the system be? performing corrective / compliance measures to be
4. What does UAT (user acceptance test criteria) taken after the Audit observations if the observation
entail? pertain to Technology Partner provided solution.
5. Following the initial security assessment and VAPT
testing, will the technology partner hand over the
system? How will the service provider do additional
security audits without that?
12 | Page No. 86, | Step 8: Test Result If the technology partner's solution is not real-time, it As per RFP.
3.1.2 When all the tests are completed, the could result in unethical and dishonest driving test
result shall be generated by the ADTT administration.
System immediately on near real-time
basis. It is recommended that the department only use the
driving test solution on a real-time basis.
13 | Page No. 80, | To successfully complete the technology up | 1. Permission is needed to cut or remove huge trees, As per RFP. Please refer to the website of the
3.4 gradation, the Service Provider of this RFP and the department is asked to grant it. It is necessary Department >> Punjab Transport Department >>

Tenders tab >> Comprehensive Civil Related Information
for the ADTT Test tracks. However Bidders are advised
to conduct site surveys for more comprehensive
information.




Complete Equipment details.

According to the specifications, cameras must be
STQC certified. However, the old cameras that are put
at the sites are not STQC certified, thus the service
provider must replace them, which will cost money.
Please clarify.

S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
obstructing cameras or casting shadows As it will require application from respective land
over the tracks. owner department.
o Ensure that no high-tension power lines
are positioned between or passing through
the driving tracks.
14 | Page No. 80, | ii. Infrastructure Development To be clear, the service provider is responsible for As per RFP. Please refer to the website of the
3.4 o Construct underground trenches and running and maintaining the currently active ADTT Department >> Punjab Transport Department >>
chambers for routing cables from the centers. Tenders tab >> Comprehensive Civil Related Information
control room to each test track. This may Cable routing from the control room to each test track for the ADTT Test tracks. However Bidders are advised
involve cutting and reconstructing several requires the availability of subterranean trenches and to conduct site surveys for more comprehensive
track roads. chambers; if not, the department must supply the information.
o Perform pole foundation cutting as routing cable layout and drawings.
required.
o Build and secure boundary walls around If the service provider is installing their solution and
the premises. placing the cameras in accordance with their
o Repair or construct edge bricks along the | specifications, pole foundation is necessary.
tracks.
o Properly mark and build connecting roads | Please take boundary barriers out of the service
for smooth access. providers' purview.
The service provider should solely be in charge of the
infrastructure needed for the automated driving test
track; the approach road should not fall under their
purview.
Every one of these civil actions has an impact on the
service provider's financial compensation.
15 | Page No. 78, | Existing hardware solutions in ADTT Kindly include the following information: Make, Yes, As per RFP. Refer >>"7.2. ADTT Test Track
3.2 System: table Model, Purchase Date, OEM Information, and Components (IT Hardware) >> For all the Camera under

the project :..." for more details




issuance of Driving License:

Test Parameter as per CMVR Rule 15 |
Compliance by the bidder

Rule 15 when they are required to operate and
maintain the deployed solution.

S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
16 | Page No.50,1 | Perform required maintenance PLEASE EXPLAIN: As per RFP. Bidders are advised to conduct site surveys
(including replacement with compatible ¢ Although the tender document makes no mention of for more comprehensive information.
components). the equipment details, the service provider is required
¢ Configure the system to verify and match | to maintain and replace the equipment. ¢ Because it is
the driver appearing for the test with the not its own software, the chosen service provider will
applicant’s face captured during the Driving | not be able to configure the system.
Licence registration process.
¢ Operations of the current System.
e Coordination with NIC and other ¢ Please supply the equipment's make and model,
Stakeholders. OEM, and current service provider.
¢ SLA and MIS module
ADTT TeUpgraded Upgraded by technology
partner - O&M of all components installed
by the Service
Provider itself.
17 | Page No. 91, | Following test Assessment points / Please explain how the chosen service provider will As er RFP. The existing (old) system may not include all
3.10 parameters are generally checked before ensure that each test parameter complies with CMVR functionalities specified in this document. The Service

Provider is expected to operate the current system
within its available capabilities until the upgrade is
completed. The upgraded (new) system shall be
implemented and operated as per the specifications.
The service provider will:

e Perform all necessary upgrades to the existing
hardware and software to ensure uninterrupted
operations of the ADTT tracks.

¢ Configure the system to verify and match the driver
appearing for the test with the applicant’s

face captured during the Driving Licence registration
process.

¢ Maintain and support the system, including preventive
and corrective maintenance activities.

The selected service provider will be responsible for the
existing technical infrastructure and upgrade it to meet
the solution requirements specified by the department.




S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
18 | Page No. 99 3.14. Software Functional Requirement Given functional requirements shall be applicable to As per RFP. The existing (old) system may not include all
3.1.4.1. Automatic Driving Test Track solution to be provided by the Technology Partner and functionalities specified in this document. The Service
System not to Service provider. Please confirm. Provider is expected to operate the current system
within its available capabilities until the upgrade is
completed. The upgraded (new) system shall be
implemented and operated as per the specifications
19 | Page No. 104 | External Integration - Could you please elaborate? As per RFP. The current system is integrated in SARATHI
3.14 e NIC’s Sarathi: Service Provider shall be How can a service provider combine the ADTT however post handover by the Department, the overall
required to integrated system's SMS/WhatsApp service with an existing or responsibility shall be of the service provider including if
with NIC’s Sarathi portal to access and push | recently renovated system? any up gradation is being done. Post Technology
required Sarathi data. Upgrade also, it shall be the responsibility of the service
e WhatsApp messages / SMS: Service provider to integrate the new system with NIC SARATHI
Provider shall integrate with WhatsApp The ADTT system owner or a technical partner should portal. The Department along with its Technology
services (as and when provided by the handle it. Partner shall provide necessary support.
PSTS) and industry leading External SMS Additionally,
Gateways... Additionally, specify if WhatsApp or SMS will be used.
20 | Page No. | As one of the most important envisaged The design, accuracy, training datasets, algorithm As per RFP. The service provider shall take over the
99,100 features of this system, the Service performance, false acceptance/rejection rates, and department’s existing technical hardware setup, carry
Provider need to ensure the same DL operational constraints of such Al-based systems out required up gradation and operate its own software
applicant who has registered for the DL provided by the Technology Partner are all outside the solution to continue the ADTT test process. Here own
test is only appearing for, the test and no Service Provider's control. It is consequently irrational, software solution means, during this period, the service
one else is taking the test on his behalf. If physically unfeasible, and legally disproportionate to provider will:
any malpractice on this is observed and /or | hold the service provider fully liable for malfunctions ¢ Perform all necessary upgrades to the existing
satisfactorily concluded of such incident, brought on by technological performance. hardware and software to ensure uninterrupted
the contract may be terminated, the operations of the ADTT tracks.
Service Providers may be blacklisted, The provision absolves the Service Provider of all ¢ Configure the system to verify and match the driver
Performance Security may be forfeited. liability and penalties for applicant impersonation, appearing for the test with the applicant’s face captured
including severe measures like contract termination, during the Driving Licence registration process.
blacklisting, and Performance Security forfeiture. ¢ Maintain and support the system, including preventive
and corrective maintenance activities.
The selected service provider will be responsible for the
existing technical infrastructure and upgrade it to meet
the solution requirements specified by the department.
21 | Page No. 100 | The existing (old) system may not include PLEASE EXPLAIN: As per RFP. The service provider shall take over the

all functionalities specified in this
document. The Service Provider is expected

* The service provider must either run the current

department’s existing technical hardware setup, carry
out required up gradation and operate its own software




Maintenance of Automated Driving Test
Tracks using Video-Analytics based
technology and / or Smartphone based and
/ or Sensor based technology for any class
of vehicle.

maintenance of video-analytics-based ADTT systems
as a necessary eligibility requirement under "Similar
Projects" in order to ensure the technical robustness,
system reliability, and long-term operational efficiency
of the ADTT project.

S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
to operate The current system within its system or upgrade or replace it with its own solution solution to continue the ADTT test process. Here own
available capabilities until The upgrade is before the technology partner replaces the solution. software solution means, during this period, the service
completed. provider will:
Please confirm, as there are financial ramifications. e Perform all necessary upgrades to the existing
The upgraded (new) system shall be hardware and software to ensure uninterrupted
implemented and operated as per The operations of the ADTT tracks.
specifications outlined below. e Configure the system to verify and match the driver
appearing for the test with the applicant’s face captured
during the Driving Licence registration process.
¢ Maintain and support the system, including preventive
and corrective maintenance activities.
The selected service provider will be responsible for the
existing technical infrastructure and upgrade it to meet
the solution requirements specified by the department.
22 | Page No. 50, Post ADTT technology Upgrade Please specify who will be in charge of replacing or As per RFP. Relevant clauses of Corrigendum (such as
altering the equipment during the O&M period and the table mentioning ADTT responsibilities for different
Role of the service provider after the Technology Partner has updated the stakeholders at page 50 of Scope of Work, 3.2 Existing
solution. Solution) may be referred.
Manage and operate the ADTT system in
accordance with the scope defined in this If service provider has to replace the devices after
RFP. technology partner upgrades the system, how service
¢ O&M of all components installed by the provider can derive its financial expenses as part of
Service Provider itself. bid response without knowing the details of hardware
¢ Integrate with the Technology Partner’s / devices to be replaces?
MIS module to retrieve necessary data and
deliver a comprehensive SLA and MIS How does the service provider get paid when
reporting framework equipment replacement occurs during the O&M
period?
23 | Page No. 19, | 4 “Similar Projects ADTT” - It is kindly requested that the clause be changed to As per RFP.
13.1 Implementation and / or Operations and require prior experience in operations and




S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
24 | Page No. 29, | The Bidder (Lead Bidder, in case of Given the technical nature of this project, a minimum As per RFP.
13.4.1 Consortium) should have an average turnover of 30 crore is advised. By doing this, it would
annual turnover from the business of IT / be easier to make sure that bidders have the financial
ITeS / ADTT during the last three (03) capacity to handle the up-front costs, working capital
financial years in India: needs, and operational hazards related to the
widespread adoption of ADTT.
Minimum INR 23 Crore
25 | Page No. 29, | The bidder average annual turnover from Please elaborate. It seems that some organizations As per RFP.
13.4.1 business of IT/ITeS/ADTT during the last with lower turnover are supported by the
three financial years in India. corrigendum's reduction in turnover.
(Previously it was in the range of 30 to 90
Crore. In corrigendum it is changed to 23 to
38 Crore.)
26 | Page No. 23 technical: Experience in Similar Projects It is kindly requested that the eligibility requirements As per RFP.

ADTT - The Bidder (Lead Bidder, in case of
Consortium) should have experience in
executing at least one “Similar Project” for
any Central / State / UT Government or
PSU in India in the last 10 years, covering
one or more classes of vehicles (HMV /
LMV / Two-Wheeler);

OR

The Bidder (Lead Bidder, in case of
Consortium) should have experience in
implementing Traffic Enforcement
Solutions (Violation Detection Systems /
ITMS), including speed violation, red-light
violation, stop-line violation, wrong-way
driving, along with Video Analytics
Software and ANPR cameras, for
Government / PSU projects in India during
the last 10 years, covering at least two
junctions / locations with a minimum of ten
cameras per junction / location.

be updated in order to guarantee the ADTT project's
successful completion and ongoing operations.

ITMS project experience may only be regarded as
supplemental, and

For the Lead Bidder, prior experience in the
implementation, operations, and maintenance of
ADTT projects is mandatory.

This would make it possible to guarantee that only
bidders possessing the necessary operational skills
and subject knowledge take on such crucial ADTT
projects.




S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response

No | Clause no.

27 Bidder’s Experience: ADTT Track Please explain. It appears that the number of tests in As per RFP.

Experience - Total number of ADTT DL Corrigendum 17 is likewise decreased in comparison
Tests in one or more to the previous offer in order to assist a particular
(maximum 3) projects submitted meeting vendor. In order to ensure operational maturity,
the system stability, and consistent service quality, it is
Criteria: kindly requested that the minimum test for an
Total Number of Tests meeting the experienced bidder begin at 4 lakhs.
criteria Marks
< 1 Lakhs 00 marks It should be obligatory for at least 4 lakh ADTT tests to
>=1 Lakhs and < 3.85Lakhs 14 marks be performed utilizing video-analytics-based
>= 3.85 Lakhs and < 5.7 Lakhs 17 marks technologies.
>= 5.7 Lakhs 20 marks
In accordance with the duties and performance
requirements specified in the scope of work and
Corrigendum-17, such experience would be deemed
necessary for technical qualification.
28 | Page No. 164, | PROJECT ACTIVITIES / CIVIL WORK Please supply the current administrative As per RFP. Please refer to the website of the
3.1 building/control room layout so that SEVA Kendra can Department >> Punjab Transport Department >>
- RTO SEVA KENDRA: The Service Provider upgrade it. Tenders tab >> Comprehensive Civil Related Information
shall be responsible for upgrading existing for the ADTT Test tracks. However Bidders are advised
facilities to conduct site surveys for more comprehensive
information.
29 | Page No. 55 RTO SEVA KENDRA AT ADTT CENTRES CLARIFY, PLEASE As per RFP. Please refer to the website of the
* The corrigendum provides the layout for the Seva Department >> Punjab Transport Department >>
— Upgrade or construct space whenever Kendra setup, however it is unclear where to upgrade Tenders tab >> Comprehensive Civil Related Information
required for Setting up RTO Seva Kendra it at the current location. for the ADTT Test tracks. However Bidders are advised
related facilities at ADTT Centres to conduct site surveys for more comprehensive
information.

30 | Page No. 61 The required up gradation and Request to provide layouts / drawings of existing As per RFP. Please refer to the website of the
modification of The existing structure and structures which can be upgraded to Seva Kendra’'s Department >> Punjab Transport Department >>
required additional structure (temporary or Tenders tab >> Comprehensive Civil Related Information
permanent structure) is to be built by The for the ADTT Test tracks. However Bidders are advised
Service Provider to conduct site surveys for more comprehensive

information.

31 | Page No. 17, | Service Provider is required to carry out Could you please clarify? As per RFP. Please refer to the website of the

11 construction of RTO Seva Kendra Building, 1. The service provider's scope of work, including Department >> Punjab Transport Department >>




S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
repair and maintain test track pavements, whether construction is necessary for Seva Kendra Tenders tab >> Comprehensive Civil Related Information
implement, operationalize and maintain OR for the ADTT Test tracks. However Bidders are advised
Automated Driving Test Track Centres The current facility has to be upgraded in order to to conduct site surveys for more comprehensive
across the state of Punjab, Personalization provide Seva Kendra services. information.
of Driving License Card at respective tracks
and providing other allied services for 2. The service provider is supposed to build the Seva
Punjab State Transport Society for a period | Kendra using the facilities already in place at the sites,
of 5 Years. such as the RTO office or control room.
32 | Page No. 53 Carry out required up gradation of the As per RFP. Please refer to the website of the
existing facility and construct permanent/ As far as we know, the service provider must update Department >> Punjab Transport Department >>
temporary structure whenever required for | Seva Kendra's current setup. Tenders tab >> Comprehensive Civil Related Information
providing Seva Kendra related facilities for the ADTT Test tracks. However Bidders are advised
(Helpdesk, Waiting area, Registration desk, to conduct site surveys for more comprehensive
DL printing area etc.) information.
33 | 19, 13.1. | 4 “Similar Projects ADTT” - In the interest of ensuring technical robustness, It is observed that the revised definition | As per RFP.
Definitions for | Implementation and / or Operations and system reliability, and long-term operational efficiency | of “Similar Projects” allows eligibility
qualification Maintenance of Automated Driving Test of the ADTT project, it is respectfully requested that based on implementation and/or
criteria Tracks using Video-Analytics based the clause be amended to mandate prior experience operations and maintenance experience

technology and / or Smartphone based and
/ or Sensor based technology for any class
of vehicle.

in Operations and Maintenance of Video-Analytics—
based ADTT systems as an essential eligibility
requirement under “Similar Projects.”

across video-analytics, Smartphone-
based, or sensor-based technologies.

With this formulation, a bidder
possessing experience limited only to
Smartphone-based or sensor-based
systems—without any prior operations
and maintenance experience of video-
analytics—based ADTT systems—would
also qualify as eligible under this clause.

Given that the present project involves
critical, continuous, and technology-
intensive operations of video-analytics—
driven ADTT systems, lack of proven
O&M experience in video analytics may
pose operational, performance, and




S. | Page no, | Clause/Clause Title Queries/Clarification/Suggestion Justification by Bidder/OEM or Remarks | Response
No | Clause no.
system-uptime risks during the contract
period.
34 | 22, 13.3. Pre- | The Bidder (Lead Bidder, in case of In order to ensure financial robustness, uninterrupted | Itis noted that Corrigendum-17 has As per RFP.
Qualification Consortium) should have an average service delivery, and long-term sustainability of ADTT revised the minimum average annual
Criteria annual turnover from the business of IT / operations, it is respectfully requested to retain the turnover requirement from INR 30 Crore
ITeS / ADTT during the last three (03) minimum average annual turnover requirement at INR | to INR 23 Crore.
financial years in India: 30 Crore, as stipulated in the original tender.
Minimum INR 23 Crore Considering the scale, technical
This would help ensure that participating bidders complexity, and financial intensity of the
possess adequate financial strength to manage ADTT project—wherein the bidder is
upfront investments, working capital requirements, required to undertake substantial
and operational risks associated with large-scale ADTT | upfront investments in infrastructure,
implementation. automation systems, integration, and
operations—the reduced turnover
threshold may allow participation of
entities with relatively limited financial
capacity.
Further, as the revenue model is based
on per-test payments received from the
Transport Department, the bidder is
expected to maintain adequate working
capital and financial resilience to sustain
operations, maintenance, manpower
deployment, and system uptime during
the initial and ongoing phases of the
project.
35 | 23, 13.3. Pre- | Technical: Experience in Similar Projects In order to ensure successful execution and sustained | It is observed that the clause permits As per RFP.

Qualification
Criteria

ADTT - The Bidder (Lead Bidder, in case of
Consortium) should have experience in
executing at least one “Similar Project” for
any Central / State / UT Government or
PSU in India in the last 10 years, covering
one or more classes of vehicles (HMV /
LMV / Two-Wheeler);

operations of the ADTT project, it is respectfully
requested to revise the eligibility criteria such that:

Experience in ITMS projects may be considered only as
supplementary, and

Mandatory prior experience in implementation and
operations & maintenance of ADTT projects is

eligibility based solely on prior
experience in Traffic Enforcement
Solutions / ITMS projects as an
alternative to direct ADTT experience.

While ITMS and ADTT systems may share
certain components such as cameras and
video analytics, ADTT projects involve
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OR required for the Lead Bidder. end-to-end ownership of specialized
testing infrastructure, integrated
The Bidder (Lead Bidder, in case of This would help ensure that only bidders with relevant | automation systems, regulatory
Consortium) should have experience in domain expertise and operational capability workflows, real-time vehicle testing
implementing Traffic Enforcement undertake such mission-critical ADTT projects. logic, continuous operations, preventive
Solutions (Violation Detection Systems / and corrective maintenance, and
ITMS), including speed violation, red-light compliance with CMVR / MoRTH
violation, stop-line violation, wrong-way guidelines.
driving, along with Video Analytics
Software and ANPR cameras, for A bidder having experience limited only
Government / PSU projects in India during to ITMS implementations—typically
the last 10 years, covering at least two focused on surveillance or enforcement
junctions / locations with a minimum of ten use-cases—may not possess the
cameras per junction / location. requisite exposure to the
implementation, operations, and
maintenance of Automated Driving Test
Track systems, which are operationally
and functionally distinct.
Allowing bidders with only ITMS
experience, without proven ADTT
execution and O&M exposure, may pose
risks related to system performance,
operational efficiency, regulatory
compliance, and long-term sustainability
of the ADTT centres.
36 | 30, 13.4.1. | Bidder’s Experience: ADTT Track In the interest of ensuring operational maturity, It is observed that Corrigendum-17 has As per RFP.
Technical Experience - Total number of ADTT DL system reliability, and consistent service quality, it is reduced the minimum threshold of ADTT

Qualification
Parameters

Tests in one or more

(maximum 3) projects submitted meeting
the

Criteria:

Total Number of Tests meeting the
criteria Marks

< 1 Lakhs 00 marks

>= 1 Lakhs and < 3.85Lakhs 14 marks

respectfully requested that:

The minimum number of ADTT tests conducted using
video-analytics—based systems be made mandatory at
not less than 4 lakh tests, and

Such experience be considered essential for technical
qualification, in alignment with the responsibilities

testing experience from 3.85 lakh tests
to 1 lakh tests for technical evaluation.

Considering the scope of work defined in
the tender and Corrigendum-17—where
the selected bidder is responsible for
end-to-end implementation, ownership,
operations, maintenance, system
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>= 3.85 Lakhs and < 5.7 Lakhs 17 marks
>= 5.7 Lakhs 20 marks

and performance obligations outlined in the scope of
work and Corrigendum-17.

This would ensure that bidders possess proven, large-
scale operational experience necessary to successfully
deliver and sustain ADTT operations throughout the
contract period.

uptime, accuracy of video-analytics—
based test evaluation, integration with
government portals, and compliance
with CMVR / MoRTH guidelines—the
reduced experience threshold may
permit bidders with limited operational
exposure to qualify.

Execution of ADTT projects at scale
requires demonstrated capability in
handling high test volumes on video-
analytics—driven systems, managing
peak-hour throughput, ensuring system
accuracy, addressing edge-case
scenarios, maintaining equipment
performance, and sustaining continuous
operations over extended periods.

Experience of conducting only 1 lakh
tests may not adequately establish the
bidder’s capability to manage the
operational complexity, reliability, and
performance expectations associated
with large-scale ADTT centres.
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49, 77, 1. Brief

Scope of
Work,

3.2.  Existing
Solution

The Punjab State Transport Society (PSTS)
intends to upgrade the Automated Driving
Test Tracks (ADTT) at 32 centres across
Punjab for Two-Wheelers and LMVs, in
collaboration with the Department’s
Technology Partner, tentatively within six
(06) months from the Go-Live date of this
RFP-related project, in a phased manner.

Further, as per Clause 3.2 (Existing
Solution), the selected service provider
shall take over the department’s existing

It is respectfully requested to clarify the following:
Avoidance of Duplication:

Considering that the service provider is responsible for
upgrading and operating the system with its own
software solution, whether the Department intends to
avoid duplicate upgrades by technology partner and
instead provide detailed functional and technical
requirements to the selected service provider for
implementation during the up gradation phase?

Commercial Implications:
Whether any costs related to the Technology Partner’s

From the above provisions, it is
understood that the selected service
provider is required to assume end-to-
end responsibility for the existing ADTT
infrastructure, including:

Operations and maintenance of the
current system

Hardware up gradation and
replacements as required

As per RFP.
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technical hardware setup, perform all
required upgrades, operate its own
software solution, ensure uninterrupted
operations, implement face recognition
and Sarathi integration, and be fully
responsible for operation, maintenance,
and up gradation of the existing technical
infrastructure.

activities within the six-month period would be borne
separately by the Department and remain outside the
scope and responsibility of the selected service
provider?

In case if system is upgraded by the Technology
partner, do service provider has any commercial
implications for support / License etc from technology
partner?

Deployment and operation of its own
software solution

Implementation of face recognition and
integration with Sarathi

Preventive and corrective maintenance
to ensure uninterrupted operations

In this context, the proposal to further
upgrade the same ADTT centres within
six (06) months in collaboration with a
separately appointed Department
Technology Partner appears to result in
overlapping scope and duplication of
effort, particularly when the service
provider is already contractually
obligated to upgrade, operate, and
maintain the system using its own
software solution.

This may also lead to ambiguity in roles
and responsibilities, potential
operational conflicts, and repeated
expenditure by the Department for
similar software and system upgrades
within a short timeframe.
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49, 1. Brief
Scope of Work

The Department seeks to engage Service
Providers through this RFP process to:

* Assume operations of the existing ADTT
system currently deployed at the ADTT
Centres.

¢ Maintain system continuity by
undertaking necessary hardware repairs
and replacements compatible with the
existing infrastructure until the Technology

Request / Clarification Sought:
It is respectfully requested to clarify the following:

1. in Given clause it is mentioned that Service provider
will operate existing ADTT System currently deployed
at the ADTT Centers where as in clause 3.2 it is
mentioned that "The service provider shall take over
the department’s existing technical hardware setup,
carry out required up gradation and operate its own

It is noted that the clause requires the
Service Provider to “provide support
during the technology up gradation
phase”; however, the exact nature,
extent, and boundaries of such support
are not clearly defined in the RFP.

Specifically, it is unclear whether this
support is limited to operational

As per RFP .Relevant clauses of Corrigendum (such as
the table mentioning ADTT responsibilities for different
stakeholders at page 50 of Scope of Work and 3.4.
Technology Upgrade for more details on duties of
Service provider as part of providing assistance to
technology Partner may be referred.
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Partner completes the upgrade.

¢ Provide support during the technology up
gradation phase and, post-upgrade,
continue to operate the ADTT system and
Operations services for the ADTT system

¢ Operations & Maintenance (O&M)
services for other allied services (including
but not limited to Driving License card
printing, Helpdesk services, etc.) for a
period of five (5) years from the Go-Live
date, as defined in this RFP.

software solution to continue the ADTT test process "
both clauses are conflicting with each other please
clarify

2. Nature of Support:

Whether the “support during the technology up
gradation by technology partner is limited to
coordination, system access, operational assistance,
and testing support, or whether it includes
responsibility for supply, installation, or financing of
new hardware and system components. If any
procurement is expected from the bidder then kindly
provide details (Make, Model, OEM,etc) of all the
devices considered for procurement

3. Cost Responsibility:

In case additional hardware, components, or
infrastructure are required to be purchased or
replaced specifically for the purpose of technology up
gradation, whether such costs will be:

Borne by the Department, or

Borne by the Department-appointed Technology
Partner, or

Included within the scope and financial responsibility
of the selected Service Provider.

4. Commercial Treatment:

If such costs are to be borne by the Service Provider,
whether a separate reimbursement or change-
management mechanism will be applicable.

Clear clarification on the above aspects will enable
bidders to accurately assess scope, allocate risks
appropriately, and submit a well-priced and compliant
bid..

coordination and facilitation, or whether
it extends to financial and technical
responsibilities, including procurement,
replacement, or augmentation of
hardware, components, or system

elements during the up gradation period.

In the absence of clarity, bidders may
face uncertainty in estimating costs and
risks, particularly if additional hardware
or components are required to be
procured to support the Technology
Partner’s up gradation activities.
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39 | 50, 1 Brief | Perform required maintenance (including Kindly provide list of the existing devices as well as As per RFP. Relevant clauses of Corrigendum (such as
Scope of Work | replacement with compatible compatible devices along with make, model, OEM the table mentioning ADTT responsibilities for different
components). details etc. These details are not possible to capture stakeholders at page 50 of Scope of Work, 3.2 Existing
through site visit or survey, only existing solution Solution, RFP clause Project Activities --> 1.1 Survey
provider can give all these details. And without and Implementation plan by Service Provider) may be
knowing the details of existing and compatible devices referred.
it is not possible to prepare bid response.
40 |51, 1 Brief | ® SLAand MIS module To develop SLA and MIS modules, integration with the As per RFP. The responsibility of integration will be of
Scope of Work | Hosting and Storage of the System existing system is required to fetch the data. This the Service Provider. The Department shall provide
e Periodic IT Systems Audit and integration will require technical support, APIs from required support for integration.
implementation of existing solution provider. Please confirm department As per RFP. Refer --> 6.1.12. IT system Audit for more
Security Infrastructure is providing required support from existing solution information on scope of IT System Audit and Security
provider. Infrastructure. It shall be the sole responsibility of the
Service provider. The Department along with its
If during security audit if changes required to be done Technology Partner may assist in performing corrective
in existing software system, who will do it? So kindly / compliance measures to be taken after the Audit
remove Security Audit from the scope of Service observations if the observation pertain to Technology
Provider. It should be in the scope of Technology Partner provided solution.
partner / Solution Provider
41 |51, 1 Brief | Post ADTT Technology Upgrade - PSTS - PSTS will monitor performance of only service As per RFP. Refer --> 6.1.12. IT system Audit for more
Scope of Work | Performance monitoring of Service provider for "Periodic IT system Audit and information on scope of IT System Audit and Security
Provider implementation of security Infrastructure"? Infrastructure. It shall be the sole responsibility of the
and Technology Partner. Technology Partner is majorly responsible for this, Service provider. The Department along with its
service provider is only operating the system. Technology Partner may assist in performing corrective
/ compliance measures to be taken after the Audit
observations if the observation pertain to Technology
Partner provided solution
42 Additional Query What type of ADTT system is intended as part of the As per RFP.

system upgrade after 6 months by technology
partner? Kindly provider following details of proposed
up gradation:

1. Video Analytics / Smartphone / Sensor based
system?

2. Real-time or post processing system?

3. What would be accuracy of the system?

4. What would be UAT (user acceptance test criteria)

For Security Audits - Refer --> 6.1.12. IT system Audit for
more information on scope of IT System Audit and
Security Infrastructure. It shall be the sole responsibility
of the Service provider. The Department along with its
Technology Partner may assist in performing corrective
/ compliance measures to be taken after the Audit
observations if the observation pertain to Technology
Partner provided solution
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5. Will Technology partner handover system after
initial security audit and VAPT testing? Without that
how service provider will carry out further security
audits?
43 11. Engagement Model As per page 17 Service provider has to carry out new The service provider to carry out required up gradation
Service Provider is required to carry out construction of RTO Seva Kendra whereas, as per page of the existing facility and construct
construction of RTO Seva Kendra Building, 53 it is mentioned that up gradation of existing permanent/temporary structure whenever required for
repair and structure and if required temporary or permanent providing Seva Kendra related facilities.
maintain test track pavements, implement, | construction to be done both the clauses are Please refer to the website of the Department >> Punjab
operationalize and maintain Automated conflicting in nature. Transport Department >> Tenders tab >>
Driving Test Comprehensive Civil Related Information for the ADTT
Track Centres across As per the clause regarding up gradation of the Test tracks. However Bidders are advised to conduct site
existing structure, however, the only existing structure surveys for more comprehensive information.
Scope of Work/Overall Solution Scope/1. available is the RTO office, excluding the site control
ADTT System room, which can be used for the SEVA Kendra. Kindly
1. Civil Work clarify.
Carry out required up gradation of the
existing facility and construct permanent/
temporary structure whenever required
for providing Seva Kendra related
facilities
44 RTO Seva Kendra at ADTT Centres How to setup seva kendra is not clear - Layout for seva As per RFP. Please refer to the website of the
¢ Help Upgrade or construct space kendra setup is given in the corrigendum but where to Department >> Punjab Transport Department >>
whenever required for Setting up RTO Seva | accommodate it as existing site is not clear. Tenders tab >> Comprehensive Civil Related Information
Kendra related facilities at ADTT Centres for the ADTT Test tracks. However Bidders are advised
to conduct site surveys for more comprehensive
information.
45 3.2. Existing Solution Please confirm - Service provider has to operate As per RFP. The service provider shall take over the

The service provider shall take over the
department’s existing technical hardware
setup, carry out

required up gradation and operate its own
software solution to continue the ADTT
test process.

existing software system by taking handover from
department or implement its own software for ADTT
test process?

1. If service provider has to operate existing system
then who is going to provide technical support if
required.

2.If service provider has to implement its own system
then it is requested to continue this service providers

department’s existing technical hardware setup, carry
out required up gradation and operate its own software
solution to continue the ADTT test process. Here own
software solution means, during this period, the service
provider will:

» Perform all necessary upgrades to the existing
hardware and software to ensure uninterrupted
operations of the ADTT tracks.
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system throughout the tenure instead of upgrading it
again through technology partner.

* Configure the system to verify and match the driver
appearing for the test with the applicant’s face captured
during the Driving Licence registration process.

¢ Maintain and support the system, including preventive
and corrective maintenance activities.

The selected service provider will be responsible for the
existing technical infrastructure and upgrade it to meet
the solution requirements specified by the department.

46

The Make, Model, Quantity, Go-Live date,
OEM support validity and compatibility
remarks are to be

collected by the Service Provider during
Survey and plan accordingly.

It is respectfully requested to clarify the following:

Data Availability:

Whether the Department will provide a baseline
inventory of existing ADTT infrastructure, including
make, model, quantity, Go-Live dates, and OEM
support / warranty status, to all bidders as part of the
RFP.

Accuracy & Responsibility:

In case such information is collected by the Service
Provider during survey, whether any inaccuracies or
undisclosed limitations in the existing system (e.g.,
expired OEM support or incompatibility) will be
treated as a change in scope.

Commercial Implications:

Whether any additional costs arising due to
replacement, up gradation, or compatibility issues
identified post-survey will be reimbursed or addressed
through an approved change-management
mechanism.

Providing this information upfront would ensure a
level playing field, enable accurate bid pricing, and
avoid post-award disputes related to scope and cost.

It is noted that the Service Provider is
required to collect critical details such as
make, model, quantity, Go-Live date,
OEM support validity, and compatibility
of existing hardware and systems during
the survey phase.

However, these parameters are
fundamental inputs for technical
solution design, compatibility
assessment, risk evaluation, and
commercial estimation. Reliance solely
on surveys for obtaining such
information may result in uncertainty
during bid preparation and could lead to
significant variations in scope, cost, and
timelines after contract award.

Further, certain information—such as
OEM support validity, licensing status,
system warranties, and historical Go-Live
data—may not be practically verifiable
through site surveys alone and is
typically available with the Department
and/or the existing solution provider.

Data Availability:

As per RFP. Relevant clauses of Corrigendum (such as
3.2 Existing Solution , RFP clause Project Activities -->
1.1 Survey and Implementation plan by Service
Provider) may be referred.

Accuracy & Responsibility:
As per RFP

Commercial Implications:

As per RFP. The service provider shall take over the
department’s existing technical hardware setup, carry
out required up gradation and operate its own software
solution to continue the ADTT test process. Here own
software solution means, during this period, the service
provider will:

¢ Perform all necessary upgrades to the existing
hardware and software to ensure uninterrupted
operations of the ADTT tracks.

¢ Configure the system to verify and match the driver
appearing for the test with the applicant’s face captured
during the Driving Licence registration process.

¢ Maintain and support the system, including preventive
and corrective maintenance activities.

The selected service provider will be responsible for the
existing technical infrastructure and upgrade it to meet
the solution requirements specified by the department.
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47 Existing software solutions in ADTT System: | Please confirm - It is noted that the existing ADTT As per RFP, the existing application is Windows-based.
Automated Driving Test Track Application System Accessibility: software applications are Windows- The service provider will:
and Automated Driving Test Track Whether the existing Windows-based ADTT based desktop applications. Such e Perform all necessary upgrades to the existing
Application (Start Test) - Windows applications currently support multi-user, network- applications, by design, are typically hardware and software to ensure uninterrupted
Application, .Net Framework, C# based, or remote access from locations such as the installed and executed on local systems operations of the ADTT tracks.
MVI room or centralized control stations. and may not support seamless access e Configure the system to verify and match the driver
over a network or from remote appearing for the test with the applicant’s face captured
Upgrade Expectations: terminals. during the Driving Licence registration process.
Whether the selected Service Provider is expected to In this context, it is understood that the * Maintain and support the system, including preventive
redesign, re-architect, or replace the existing existing applications may not be readily and corrective maintenance activities.
Windows-based applications to enable network-based | accessible from other networked The selected service provider will be responsible for the
or web-enabled access as part of the up gradation systems, including but not limited to the | existing technical infrastructure and upgrade it to meet
scope. Motor Vehicle Inspector (MVI) room, the solution requirements specified by the department.
supervisory stations, or centralized
monitoring environments, without
significant architectural modification.
Given that the scope of work under the
RFP requires uninterrupted operations,
system monitoring, integration with
departmental systems, and enhanced
transparency, the limitations of a
standalone Windows-based application
architecture may pose operational
constraints.
48 Existing hardware solutions in ADTT Kindly provide details such as - Make, Model, date of As per RFP. Relevant clauses of Corrigendum (such as
System: Purchase, OEM information, Complete Equipment 3.2 Existing Solution , RFP clause Project Activities -->
details. 1.1 Survey and Implementation plan by Service
Provider) may be referred.
49 Additional Query Kindly confirm that, cameras installed at the site might Yes, As per RFP. Refer >>"7.2. ADTT Test Track
be old cameras without STQC certification. Is it Components (IT Hardware) >> For all the Camera under
mandatory to replace all the cameras with STQC the project :..." for more details
certified cameras?
50 The Service Provider may need to work In order to reduce complexity, avoid duplication of Service Provider may be required to As per RFP.

with multiple Technology Partners in its
zone for different ADTT centres. Before the
commencement of upgrade, consultation

cost and effort, and ensure technical and commercial
clarity, we respectfully submit that a more structured
approach would be:

coordinate with multiple Technology
Partners across different ADTT centres
within the same zone. This approach
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meeting with Service Provider and PSTS to
be carried out for Hardware up gradation,
SLA finalization.

First, selection of a Technology Partner / System
Integrator responsible for ADTT system upgrade,
including:

Final software architecture

Hardware and device specifications

Video analytics framework

Smartphone / handheld application ecosystem
Integration standards and APIs

Subsequently, appointment of the Service Provider for
operations, maintenance, and allied services based on
a fully defined and stabilized system, enabling:

Clear understanding of software and hardware
components

Accurate O&M costing and SLA definition

Elimination of double up gradation and redundant
expenditure

Reduced dependency risk and smoother operations
Such sequencing will bring greater transparency,
technical certainty, and commercial fairness, while
ensuring efficient utilization of public funds and long-
term sustainability of the ADTT ecosystem.

significantly increases operational
complexity, dependency management,
and accountability risks, particularly
during the upgrade and transition phase.

Managing multiple Technology Partners
with potentially different system
architectures, hardware specifications,
software platforms, SLAs, and upgrade
timelines would place an excessive
coordination burden on the Service
Provider, while also increasing the
likelihood of integration issues, delays,
and disputes related to responsibility
and performance.

Further, the requirement for
consultation meetings for hardware up
gradation and SLA finalization after
appointment of the Service Provider, but
prior to finalization of the upgrade
scope, introduces uncertainty in cost
estimation and contractual
commitments at the bidding stage.

Key Concerns:

Risk of double up gradation of hardware
and software if interim changes are later
superseded by Technology Partner—led
upgrades

Lack of upfront clarity on final system
architecture, hardware specifications,
and software roadmap

Increased commercial and operational
risk for the Service Provider due to
evolving responsibilities

Difficulty in defining realistic SLAs
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without finalized technology stack and
system design.
51 Site Preparation Cutting / removing large tree requires permission, it is As per RFP. Please refer to the website of the
o Cut and remove large trees around the requested that department to provide such Department >> Punjab Transport Department >>
tracks to ensure clear visibility and safety. permission. This scope (Number of trees to be Tenders tab >> Comprehensive Civil Related Information
removed) need to be defined so that bidder can for the ADTT Test tracks. However Bidders are advised
consider it in commercial working. to conduct site surveys for more comprehensive
information.
52 Ensure that no high-tension power lines Tracks are already constructed so it is requested that As per RFP. Please refer to the website of the
are positioned between or passing through | shifting of high-tension lines to be done by Department >> Punjab Transport Department >>
the driving tracks. department. Tenders tab >> Comprehensive Civil Related Information
for the ADTT Test tracks. However Bidders are advised
to conduct site surveys for more comprehensive
information.
53 ii. Infrastructure Development Who will bear the cost of such civil works and any The above scope indicates extensive civil | As per RFP please Refer to 3.4. Technology Upgrade "To

o Construct underground trenches and
chambers for routing cables from the
control room to each test track. This may
involve cutting and reconstructing several
track roads.

o Perform pole foundation cutting as
required.

o Build and secure boundary walls around
the premises.

o Repair or construct edge bricks along the
tracks.

o Properly mark and build connecting roads
for smooth access.

scope variations?

Will civil works be paid on actual / item-rate basis, or
are bidders expected to absorb these costs under
O&M pricing?

Will PSTS provide site-wise civil drawings, quantities,
and scope details, or confirm whether this will be
issued post-award as a separate work order?

Who will obtain statutory approvals and right-of-way
permissions?

Who will bear liability in case of damage to existing
tracks, test failures, accidents, or operational

downtime caused by civil works?

In case of design changes by the Technology Partner,
who bears the cost of rework?

Will downtime be permitted without SLA penalties?

construction activities to be undertaken
by the Service Provider during the
technology up gradation phase, which
materially alters the nature of the
engagement from Operations &
Maintenance to a full-fledged civil and
infrastructure execution contract.

These activities are high-risk, cost-
intensive, approval-dependent, and site-
specific, and their extent cannot be
reasonably assessed or priced without
detailed drawings, BOQs, site conditions,
and statutory approvals.

successfully complete the technology up gradation, the
Service Provider of this RFP will be responsible for
performing the following activities...." for more
information.
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Will PSTS compensate for revenue loss during civil

execution?

54 A Typical envisaged Track Layout post Legends are not given for the diagram. It is a Typical envisaged Track Layout post Technology
Technology upgrade by Technology Partner upgrade by Technology Partner of the Department for
of the Department for LMV and 2W is as LMV and 2W
shown below:

55 A Typical envisaged Track Layout post Zebra crossing track is shown in typical layout diagram As per RFP. As mentioned before the layout, it depicts a
Technology upgrade by Technology Partner | but it is not mentioned in the indicative test Typical envisaged Track Layout post Technology upgrade
of the Department for LMV and 2W is as procedure for LMV. Kindly clarify, do we have to by Technology Partner of the Department for LMV and
shown below: consider this track or not? 2W.

An indicative Driving Test Procedure for
LMV is as described as below: Zebra
Crossing Test and Stop Line, Traffic Signal

56 Step 8: Test Result Please confirm that test result is generated only after As per RFP. The details provided are at 3.5. Envisaged
i) When all the tests are completed, the completing test for all the tracks. In that case why we solution Post Technology Upgrade page 82.
result shall be generated by the require boom barriers in between the tracks?

ADTT System immediately on near real-
time basis. Mentioned two clauses are conflicting. Please clarify.
3.10. Test Analysis and Results
e The ADTT System should analyse the
driving skills on real-time basis.
* The test result shall be generated
immediately and after completion of test
for each type of track.
57 3.9. Indicative Test Parameters and Original RFP - 3.5. Indicative Test Parameters and As per RFP. The quoted clauses are part of 3.5.

Procedure - Two-Wheeler

¢ Video analytics in conjunction with
Smartphone sensors, if used, the
Smartphone shall be utilized

to capture the driving performance of the
applicant.

Face Recognition and applicant
identification

Procedure - Two-Wheeler

- Smartphone will be utilized for identifying the
applicant.

- Video Analytics shall be utilized to capture the
driving performance of the applicant.

- Tracks shall have required number of sensors for
Kerb Hit detection.

Corrigendum-

Envisaged solution Post Technology Upgrade.

The service provider shall take over the department’s
existing technical hardware setup, carry out required up
gradation and operate its own software solution to
continue the ADTT test process. Here own software
solution means, during this period, the service provider
will:

» Perform all necessary upgrades to the existing
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(Note: Smartphone, if used, will not be Video analytics in conjunction with Smartphone hardware and software to ensure uninterrupted
mounted on the vehicle) sensors, if used, the Smartphone shall be utilized to operations of the ADTT tracks.
capture the driving performance of the applicant. e Configure the system to verify and match the driver
¢ Tracks shall have required number of sensors for appearing for the test with the applicant’s face captured
Kerb Hit detection. during the Driving Licence registration process.
¢ Maintain and support the system, including preventive
This clause is confusing, it has been mentioned that and corrective maintenance activities.
Smartphone will not be mounted on the vehicle which The selected service provider will be responsible for the
is correct but in corrigendum it is also given that the existing technical infrastructure and upgrade it to meet
Smartphone shall be utilized the solution requirements specified by the department.
to capture the driving performance of the applicant.
How Smartphone will capture the driving performance
of the applicant? So, there is no role of overhead
video analytics cameras?
All these queries requires detail pre-bid meeting.
Also confirm that kerb hit is to be done by pole
sensors only? OR can bidder use video analytics
technology for the same.
Can we do face recognition using IP network camera
installed at RFID pole, instead of Smartphone?
58 Civil Structure- Kindly provide the ADTT site wise complete plot As per RFP. Please refer to the website of the
PSTS may recommend any changes if demarcation layout for 32 location. Department >> Punjab Transport Department >>
required and same shall be binding on the Tenders tab >> Comprehensive Civil Related Information
Service Provider and resubmit updated for the ADTT Test tracks. However Bidders are advised
physical layout for the respective locations. to conduct site surveys for more comprehensive
PSTS will approve the “Proposed Physical information
Layout Plan”, only post which the Service
Provider shall commence the work and
subsequently establish the ADTT Control
Room.
59 Additional Query There is complete mess in the sequence of clause The Structure given in the corrigendum with section

numbers in the corrigendum which creates lot of
confusion:
1. Page 99, After 3.13 again 3.1.3 is mentioned.

headings gives clear scope and objective of the project.
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2. on Page 82, after 3.5 clause clause 3.1.1 is
mentioned,
3. Page 99, After 3.14 again 3.1.4.1 is mentioned
60 3.14. Software Functional Requirement We respectfully request clarification and The clause mandates that the proposed Hardware Disclosure:

3.1.4.1. Automatic Driving Test Track
System

The ADTT system proposed shall be a
readymade solution and should already be
in use in any previous project. It should be
compatible with the Hardware system
available at the site. The ADTT system of
the Service Provider to be utilized till the
technology at the tracks are being
upgraded by the Department with its
Service Partner

reconsideration on the following:

Hardware Disclosure:

Whether PSTS will provide a detailed inventory of
existing hardware (make, model, firmware, interfaces,
protocols) to enable objective assessment of system
compatibility.

Compatibility Certification:

How compatibility will be evaluated and certified at
the bid stage in the absence of disclosed technical
specifications.

Clause Rationalization:

Whether the requirement of deploying a readymade
ADTT system may be reconsidered or removed,
particularly if the system is to be upgraded or replaced
by the Department’s Service Partner within a short
timeframe.

Alternate Approach:

Whether PSTS would consider appointing the
Technology Partner first to finalize the upgraded
system architecture, followed by appointment of the
Service Provider for O&M on a stable and well-defined
platform.

ADTT system must be a readymade
solution already deployed in previous
projects and must be compatible with
the existing hardware system available
at the site.

However, the existing hardware
architecture, device make/model,
firmware versions, communication
protocols, and OEM support status have
not been disclosed in the RFP. In the
absence of such information,
demonstrating compatibility at the
bidding stage is neither technically
feasible nor objectively verifiable.

This requirement may inadvertently
restrict participation to the existing
system integrator or a limited set of
vendors who already possess detailed
knowledge of the deployed hardware,
thereby impacting competitive
neutrality.

Further, the clause states that the
Service Provider’s ADTT system shall be
utilized only until the Department
upgrades the technology through its
Service Partner. If the Service Provider is
already responsible for upgrading,
maintaining, and operating the system,
and the system is expected to be

As per RFP. Relevant clauses of Corrigendum (such as
the table mentioning ADTT responsibilities for different
stakeholders at page 50 of Scope of Work, 3.2 Existing
Solution, RFP clause Project Activities --> 1.1 Survey
and Implementation plan by Service Provider) may be
referred.

Compatibility Certification:
As per RFP

Clause Rationalization:

As per RFP. The service provider shall take over the
department’s existing technical hardware setup, carry
out required up gradation and operate its own software
solution to continue the ADTT test process. Here own
software solution means, during this period, the service
provider will:

¢ Perform all necessary upgrades to the existing
hardware and software to ensure uninterrupted
operations of the ADTT tracks.

¢ Configure the system to verify and match the driver
appearing for the test with the applicant’s face captured
during the Driving Licence registration process.

¢ Maintain and support the system, including preventive
and corrective maintenance activities.

The selected service provider will be responsible for the
existing technical infrastructure and upgrade it to meet
the solution requirements specified by the department.

Alternate Approach:
As per RFP.
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replaced within approximately six
months, the requirement for deploying a
compatible, readymade solution appears
commercially and operationally
redundant.
61 The ADTT system shall be web-based As per details given of existing system, existing system As per RFP, the existing application is Windows-based.
integrated application, integrated with is windows based not web based. If service provider The service provider will:
different systems including NIC’s system to | has to operate existing system then it won't be web ¢ Perform all necessary upgrades to the existing
exchange necessary data. The system shall | based. Please confirm. hardware and software to ensure uninterrupted
have interface for different types of users operations of the ADTT tracks.
such as State admin users, RTO office ¢ Configure the system to verify and match the driver
admin users, Service Provider operators at appearing for the test with the applicant’s face captured
Registration Desk, Test Track, Control during the Driving Licence registration process.
Room etc ¢ Maintain and support the system, including preventive
and corrective maintenance activities.
The selected service provider will be responsible for the
existing technical infrastructure and upgrade it to meet
the solution requirements specified by the department.
62 As one of the most important envisaged The clause places entire responsibility and penal As per Bidders solution. The Service Provider needs to

features of this system, the Service
Provider need to ensure the same DL
applicant who has registered for the DL
test is only appearing for, the test and no
one else is taking the test on his behalf. I
any malpractice on this is

observed and /or satisfactorily concluded
of such incident, the contract may be
terminated, the Service Providers may be
blacklisted, Performance Security may be
forfeited.

consequences of applicant impersonation solely on
the Service Provider, including extreme actions such
as contract termination, blacklisting, and forfeiture of
Performance Security.

However, as per the tender and corrigendum, critical
functionalities related to applicant authentication—
such as face recognition, biometric validation, video
analytics, and Al-based identity verification—form
part of the ADTT technology solution to be provided
by the Technology Partner, not the Service Provider.

The Service Provider has no control over the design,
accuracy, training datasets, algorithm performance,
false acceptance/rejection rates, or operational
limitations of such Al-based systems supplied by the
Technology Partner. Assigning absolute liability to the

Configure the system to verify and match the driver
appearing for the test with the applicant’s face. The
Service provider may upgrade the existing system or
deploy an independent system with the provision of its
integration with existing system to achieve this. It shall
be the sole responsibility of the Service provider.
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Service Provider for failures arising from technology
performance is therefore unreasonable, technically
untenable, and legally disproportionate.
63 The existing (old) system may not include Kindly clarify: As per RFP. The service provider shall take over the
all functionalities specified in this Before upgrade of the technology partner, service department’s existing technical hardware setup, carry
document. The provider has to operate current system or upgrade/ out required up gradation and operate its own software
Service Provider is expected to operate the | replace the current system by its own solution. This solution to continue the ADTT test process. Here own
current system within its available information is very crucial to prepare bid response. software solution means, during this period, the service
capabilities until provider will:
the upgrade is completed. The upgraded Once again we are requesting to first upgrade the ¢ Perform all necessary upgrades to the existing
(new) system shall be implemented and system with new solution (by service provider / hardware and software to ensure uninterrupted
operated as technology partner ) and then commence the operations of the ADTT tracks.
per the specifications outlined below. operations and maintenance work. ¢ Configure the system to verify and match the driver
appearing for the test with the applicant’s face captured
during the Driving Licence registration process.
¢ Maintain and support the system, including preventive
and corrective maintenance activities.
The selected service provider will be responsible for the
existing technical infrastructure and upgrade it to meet
the solution requirements specified by the department.
64 The upgraded (new) system shall be Modules and indicative features given on the page Please refer to Clausev3.14 Software Functional
implemented and operated as per the 100 will be applicable for new system to be Requirement of Corigendum_17 for more information.
specifications outlined below. implemented by Technology partner, please confirm.
65 The Service Provider shall be required to It is unclear how the Service Provider is expected to As per RFP. The current system is integrated in SARATHI

integrate with NIC's Sarathi portal to access
and push required Sarathi data.

integrate with the NIC Sarathi portal when the existing
ADTT system and/or the upgraded system is to be
provided by the existing solution provider or the
Department-appointed Technology Partner.

Sarathi integration is inherently dependent on
application architecture, APIs, data models, and
security credentials of the ADTT software platform.
The Service Provider does not control these elements
and therefore cannot independently execute or
guarantee such integration.

however post handover by the Department, the overall
responsibility shall be of the service provider including if
any up gradation is being done. Post Technology
Upgrade also, it shall be the responsibility of the service
provider to integrate the new system with NIC SARATHI
portal. The Department along with its Technology
Partner shall provide necessary support.




ADTT system (IT Hardware and Software)
e Automate technology consisting of video
analytics supported by software integrated

of only video analytics technology? No kerb hit
sensors and smart phones are required?
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Kindly clarify whether Sarathi integration will be the

responsibility of:

the existing solution provider, or

the Technology Partner implementing the upgraded

system,

and confirm that the Service Provider’s role will be

limited to operational coordination and usage, rather

than development or ownership of the integration.

66 e WhatsApp messages / SMS: Service Please clarify: As per RFP. The current system is integrated in SARATHI
Provider shall integrate with WhatsApp How service provider can integrate SMS/Whats app however post handover by the Department, the overall
services (as and when provided by the service with ADTT system for existing or newly responsibility shall be of the service provider including if
PSTS) and industry leading External SMS upgraded system? It should be done by ADTT system any up gradation is being done. Post Technology
Gateways related Shared Services owner or technology partner. Upgrade also, it shall be the responsibility of the service
to send bulk and customized messages Service provider can help identify the sms or whats provider to integrate the new system with NIC SARATHI
automatically or manually for system service providers. portal. The Department along with its Technology
notifications Also clarify either SMS or Whats app to be Partner shall provide necessary support.

implemented or both? Additionally,

67 The survey shall include: Assessment of current system and compatibility As per RFP. Please refer to the website of the
o Review of existing site conditions and determination is not possible only through survey. It Department >> Punjab Transport Department >>
infrastructure. will require support and information sharing from Tenders tab >> Comprehensive Civil Related Information
o Assessment of current systems and current solution provider and department. for the ADTT Test tracks. However Bidders are advised
components to determine compatibility to conduct site surveys for more comprehensive
and upgrade needs. information
o Identification of minor civil or electrical
works required for integration of new
components, if any.

68 Project Activities/civil work Kindly provide the existing structure layout for up As per RFP. Please refer to the website of the
RTO Seva Kendra: The Service Provider gradation for SEVA Kendra. Department >> Punjab Transport Department >>
shall be responsible for upgrading existing Tenders tab >> Comprehensive Civil Related Information
facilities for the ADTT Test tracks. However Bidders are advised

to conduct site surveys for more comprehensive
information

69 Technology Partner/s -e Up gradation of Please clarify, proposed upgraded system will consist As per RFP.
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with RFID readers, sensors, boom barriers,
signal
light etc.
70 1) Network Attached Storage Device with Kindly reduce the expandable up to 16/32 GB as 4 GB is more than sufficient for our As per RFP.
adequate capacity for Video Analytics application, it unnecessary increasing the
cost of the device., Kindly revise the
Memory To be provided for optimum clause
performance.
Expandable to 64 GB
71 Network Attached Storage Device with Failure of physical component can not generate alert kindly remove this clause As per RFP.
adequate capacity for Video Analytics E.G- failure of CPU,
Management - b) Auto Alerts on failure of
physical components like CPU, Disk,
Memory etc.
72 8) Specification for Outdoor Enclosure Kindly remove the dimensions clause Remove dimensions as this is as per As per RFP.
bidders requirement
73 Indicative Components Quantity Major components of ADTT System are missing in the As per RFP.
given list. Components like Traffic signal, Variable
Message Sign Board, Smartphone, Kerb hit sensors,
roll back sensor etc are not given in the list. Kindly
clarify in the absence of minimum quantity required
how bidder can design efficient ADTT system? There
won’t be fair commercial comparison in this case.
74 Indicative Components quantity As Smartphone and mobile application is removed As per Bidders solution. The Service Provider needs to
Smartphone and Mobile Application from indicative list of components please clarify how Configure the system to verify and match the driver
face recognition and seat belt detection to be appearing for the test with the applicant’s face. The
evaluated? Service provider may upgrade the existing system or
deploy an independent system with the provision of its
integration with existing system to achieve this. It shall
be the sole responsibility of the Service provider.
75 Phase 1 - DL Personalization On page 17 timeline for Phase 1 is mentioned as 30 Timeline for Phase | —DL Personalization is 30 Days

days.

On Page 189 timeline for Phase 1 is mentioned as 45
days, please clarify

Timeline for Initial Support Manpower deployment for
ADTT is 45 Days
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76 Pre-Bid Meeting (Stands Deleted) A pre-bid meeting is required in order to better As per RFP. Please email your queries at official email of

understand the project, as it is noted that this tender
needs a lot more clarity.

this office i.e.,
stc.transportpunjab@punjab.gov.in
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